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Are you the One?

Leadership is not a position, but a mindset.

Q: What is the one principle that guides the actions of all great
leaders?

A: Great leaders are those who put someone else first. They do the
most for the most.
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A Leader Must
Always Remember

Regardless of your position, you must remember:

The Cost to Be the Boss
The Answer to the Real Question

The One Message to “Get”
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* The Cost to Be the Boss

The essence of leadership is service. The first
obligation of a leader is to inspire positive action.

The Human Action Model
A person will only take action if all the below are satisfied.

v'He/she is dissatisfied with the current state
v'He/she can envision a better future

v'He/she believe as better future can become a reality
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Answer to the Real Question

What is the real question a leader must answer in the
minds of those who follow? “Do you love me?”

This “love” is demonstrated by putting those that follow in a
position to be successful. How?

The Three Cs
Communication, Consequences and Conditions

What are the right conditions? The Three Ts
Time, Tools and Training




iy The One
Message to “Get”

A Leader must “get” how to shine through adversity

How?

Building self-confidence that will never fail
The boss’ whisper is like a lion’s roar

Creative Destruction
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You are the One

Leadership is not a position, but a mindset.

Inspire Positive Action
Position Others for Success

Shine in Adverse Times
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BAMSTRONG
Contact Information

BAMSTRONG Presentations

Attn: Brian McClellan
2700 Braselton Highway, Suite 10-390
Dacula, GA 30019

www.bamstrong.com
bam@bamstrong.com
888-276-6730
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